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Introducing

üRobert Andexer

ü40 years old

ümarried, two kids

ü15 years with MACO

üHead of Business Unit Door

üfamily owned, founded 1947

ü2,500 employees

üHeadquarter in Salzburg

ü5 productions plants

ü15 sales subsidiaries

ü40 markets, mainly Europe

ü3 Business Units ςWindows, 
Doors and Sliding Elements

üHardware for the Industry
(B2B, industry supplier)

üMy core product:
Multi Point security locks

üPrimarily and so far mechanical 
solutions

myself, MACO & the product
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4 chapters
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IDEA CONCEPT PROTOTYPE PRODUCT

üProcess

üIdeation

üResults

üHorseheadidea

üof the Company

üof the Business Units

üof the ProductConcept

üBusiness Unit 
Organisation

üInnovation Leadership

üDoorof the future

üINSTINCT byMaco

2010

2 3 4

C
H

A
P

T
E

R
 

C
H

A
P

T
E

R

C
H

A
P

T
E

R

C
H

A
P

T
E

R

2012 2014 2016 2018 2020

ODI UK Project
Organisation & 

Strategy Transformation
Groundbreaking

Innovation



Chapter 1

THE ODIPROJECT UK
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Initial ignition!
it all startedwith a seminarback in Octoberнллф Χ



2010 - 2012
The ODI project UK
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2010 - 2012
The ODI project UK
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Why UK?
γFrom market leader to market looser

γIncreasing competition from the far east (same products ςimitations!)

γNo real innovation for many years

γCustomers dissatisfied with products (doorlock!)

γNo market insights!

γConstant price pressure and financing problems on the market



2010 - 2012
The ODI project UK
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Key Outcome-Statements:

γMinimiseǘƘŜ ƴǳƳōŜǊ ƻŦ ƭƻŎƪƛƴƎ ƳŜŎƘŀƴƛǎƳ ǇŀǊǘǎ Χ

γMinimiseǘƘŜ ǘƛƳŜ ǘŀƪŜƴ ǘƻ ǎŜǘ ƻǳǘ ŎƻǊǊŜŎǘ Ǉƻǎƛǘƛƻƴ Χ

γMinimiseǘƘŜ ƴǳƳōŜǊ ƻŦ ŘƛŦŦŜǊŜƴǘ ƘŀǊŘǿŀǊŜ ǇŀǊǘǎ ǘƻ ōŜ ǎǇŜŎƛŦƛŜŘ Χ

γLƴŎǊŜŀǎŜ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ŀ ƭƻŎƪƛƴƎ ƳŜŎƘŀƴƛǎƳ Ŏŀƴ ōŜ ǳǎŜŘ Χ



2010 - 2012
The ODI project UK
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2010 - 2012
The ODI project UK

10

GROWTH STRATEGY

γTarget group focus ςbig opportunities & big market shares:

> 1 profile system
highly automised
> 750 frames per week

γOpportunity for value engineering of existing solutions

γOpportunity for development of totally new solutions

γBig opportunities for service products



2010 - 2012
Ideation
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> 100 ideas &
concepts!
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