(@

<<<é<§

\

EEEEEEEEEEEEEEEE

A Decade of Innovation
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Introducing

myself, MACO & the product

dldbn

TECHNOLOGY IN MOTION

URobert Andexer

U40 years old

Umarried, two kids

U1s years with MACO
UHead of Business Unit Door

Ufamily owned, founded 1947
U2,500 employees
UHeadquarter in Salzburg

Us productions plants

U15 sales subsidiaries

U40 markets, mainly Europe

U3 Business Units Windows,
Doors and Sliding Elements

UHardware for the Industry
(B2B, industry supplier)
UMy core product:
Multi Point security locks

UPrimarily and so far mechanical
solutions
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4 chapters

1

Organisation &
Strategy

Groundbreaking

ODI UK Projec Transformation Innovation

U INSTINCBY Maco

U Business Unit U of the Company

Organisation

U Process
U Ideation
U Results

U Horseheaddea

U of the Business Units

CHAPTER
CHAPTER
CHAPTER
CHAPTER

U Innovation Leadership U of the ProductConcept

U Doorof the future

IDEA CONCEPT PROTOTYPE PRODUCT

2010 2012 2014 2016 2018 2020 E




Chapter 1
THEODIPROJEQIK




Initial ignition!
it all startedwith aseminarback inOctoberH n n g X

The job, not the product,
is the fundamental unit of analysis!

»
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"The job ... is the fundamental unit of analysis for a marketer who
hopes to develop products that customers will buy.”

p 76 Clayton M Christensen, Scolt Cook, and Taddy Hall
‘Markating Malpractice The Cause and the Cure,” Harvard Busmess Reviaw, December 2005




2010- 2012
The ODI project UK

o

Selecta
Market
= Obijectives .
= Constraints .
= Target Areas for .
Innovation .
= Jobs
= Executors .

Understand

Customer
Needs

Sample Size
Profile Criteria
Study Design
Demographic
Interviews
Personal
Interviews
Phone
Interviews
Job Map
Definition

Identify
Areas of
Opportunity

Questionnaire
Data Input
Statistical
Analysis
Opportunity
Landscape
Market
Segment
Analysis

Formulate a
Growth
Strategy

Data
Interpretation
Innovation
Strategy
Themes for
Innovation
Evaluation of
existing
products/
platforms

Concept

Development

Concept Brief
Evaluation
Criteria
Idea
Generation
Concept
Creation
Concept
Detailing
Final
Evaluation



2010- 2012
The ODI project UK

o

Select a

Why UK?

Market yFrom market leader to market looser

Y Increasing competition from the far east (same produgisiitations!)
= Obijectives

. Constraints Y No real innovation for many years

= Target Areas for Y Customers dissatisfied with productioprlocK)
Innovation Y No market insights!
= Jobs

= Executors Y Constant price pressure and financing problems on the market




2010- 2012

The ODI project UK

o

Select a

Market

= Objectives

= Constraints

= Target Areas for
Innovation

= Jobs

= Executors

Understand
Customer
Needs

Sample Size
Profile Criteria
Study Design
Demographic
Interviews
Personal
Interviews
Phone
Interviews
Job Map
Definition

CORE JOB:

"INSTALL A LOCKING MECHANISM
OF AN OUTWARD OPENING

Key OutcomesStatements:

Y Minimised KS ydzZYoSNJ 2F f201Ay3 YSOKLI
Y Minimised KS GAYS 0F 1Sy G2 aSd 2dzi O
Y Minimised KS ydzZYo SNJ 2F RAFTFSNBY O KI N
YLYONBIasS GKS ftA1StAK22R GKFO |



2010- 2012
The ODI project UK

o

Selecta
Market
= Obijectives .
= Constraints =
= Target Areas for .
Innovation =
= Jobs
= Executors =

Understand
Customer
Needs

Sample Size
Profile Criteria
Study Design
Demographic
Interviews
Personal
Interviews
Phone
Interviews
Job Map
Definition

Identify
Areas of
Opportunity

Questionnaire
Data Input
Statistical
Analysis
Opportunity
Landscape
Market
Segment
Analysis

Satisfaction
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2010- 2012
The ODI project UK

GROWTH STRATEGY

Y Target group focug big opportunities & big market shares:

> 1 profile system
highlyautomised
> 750 frames per week

Y Opportunity for value engineering of existing solutions
Y Opportunity for development ofotally new solutions
Y Big opportunities for service products

Formulate a

Growth
Strategy

Data
Interpretation
Innovation
Strategy
Themes for
Innovation
Evaluation of
existing
products/
platforms

Concept
Development

Concept Brief
Evaluation
Criteria
Idea
Generation
Concept
Creation
Concept
Detailing
Final
Evaluation



2010- 2012
|deation

Window: 6 Final Concepts
Door: 4 Final Concepts

Window: 6 Basic Concepts
Door: 12 Basic Concepts

Concept
Development

> 100 single ideas each for

window / door!

= Concept Brief

07.04.2011 22.06.2011 .
Kick-Off Workshop Final presentation = Evaluation
Criteria
28.04.2011 18.05.2011 14.06.2011 21.06.2011
Workshop 1 Workshop 2 Visit UK Workshop 3 = |dea
Identify Basic Concepts Detailing existing concepts Concept finalisation Generation
= Concept
Creation
= Concept
Understanding the concept-briefs Develop (Part-)Concepts Finalise Total-Concepts Detailin
Generating ideas Define evaluation criteria Finalise concept evaluation g
= Final

Evaluation




ALTERNATIVE NOTES
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